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IT Executive and Enterprise Architecture Leader
Professional Objective:
To leverage 28 year global Financial Service and IT Managerial experience in Enterprise Architecture, Infrastructure Management, Network Architecture, and IT Governance. Goal is to attain an Executive position within Enterprise Architecture of a large regional, national or multinational organization. Willing to relocate or travel to where the work is. Objective is to far exceed performance objectives set for business aligned vision of IT and demonstrate excellence in areas of Enterprise Architecture, IT Governance and Risk Management, Program and Portfolio Management, Standard and Policy compliance and Strategy Development. 

Key Demonstrated Strengths:

· Developed alignment of technical architecture with business strategies and governance of same

· Increased cost savings by leveraging technology to provide a competitive advantage 

· Successfully developed and communicated technology and business roadmaps 

· Pioneer in innovation and catalyst in shaping opportunities for leveraging IT in innovative business 

· Proven ability to build relationships across and beyond the enterprise

· Leader and visionary in Enterprise Architecture with strong inspiration and people development 
Experience:
Officer and IT General Manager

· Standard Federal Bank (Troy, Michigan): 1979-1998

· A large regional Midwestern financial services organization 

· Leadership and Management responsibilities for multiple IT teams ranging in budgets up to $20 M USD including IT software development, infrastructure, security and operations staff of 45 resources. 

Vice President and Network Architecture Consulting Practice Lead

· ABN AMRO Bank purchased Standard Federal Bank 1998 (Midwest): 1998 - 2004
· ABN AMRO is a large, multinational bank with over 100,000 employees worldwide.

· Leadership and Practice Lead responsibilities for the North American Network Architecture, Engineering and Consulting group 

Vice President and Senior IT Enterprise Architect

· ABN AMRO Bank (Midwest): 2004 – 2007

· Leadership and senior IT enterprise architecture responsibilities including IT architecture governance, compliance for corporate, architecture and technology policies and standards and as well architecture strategy development and maintenance 

Career Highlights:
· Management, leadership and governance of IT budget over $20 million US dollars capital expenditure and lead over 45 resources 

· Experience of over 28 years with large global financial services corporation managing multiple functional areas and large projects/budgets 
· Business and personal references confirm competency and leadership in areas of relationship management, infrastructure management, network architecture, enterprise architecture, governance, innovation and strategic thinking.  

NOTABLE ACCOMPLISHMENTS:
Vice President and Senior IT Enterprise Architect:

Lead the development, practice and execution of the Architecture Governance Framework which included support for over 25 Domain Architects via artifact provisioning of the EA Process Model, Architecture Development Model, Technical Reference Models, IT Standards, and support for the Architecture Continuum and Solutions Continuum.   

Achievements: 

· Reduced IT solution delivery time cycle 14 days by reuse and repeat of common designs
· Demonstrated 5-15% cost savings for IT projects that were architecturally compliant vs. ones that were not 

· Reduction of needless complexity by rationalizing. Reached 5-10% reduction of duplicate technology products
· Increased the quality of services (availability and performance) by leveraging shared infrastructure
· Improved alignment of IT with business by charting business strategies to IT projects and showed percent of “business aligned” project investments

Contributions: 

· Chair of Architecture Review Board (ARB): designed to govern the Architecture “stage-gate” Compliance Process

· Chair of the Pattern Authority Group: Pattern and Reference Architecture Development - designed to produce reusable solution architecture patterns and reference architectures created from patterns. Accomplishments included common application architectures, server virtualization, infrastructure availability, recoverability, and application performance and capacity.  
· Lead the innovative creation and development of a roadmap future state maintenance and alignment program - internally called “Technical Architecture Health Check Program”. 

· North American Architecture Liaison to IBM and Infosys for application architecture governance and Technology Refresh Planning (TRP) 

· Process and Template Improvement 

· ACES Business Process Offshore (India),  team lead for the  IT Business Process Offshore initiation and maintenance 

· IBM Outsourced Infrastructure and application development Project Solution Architecture

· Standards and Policies

· Coordinated with (and filled in for) Compliance Officer responsible for Information Technology Standards and IT Policy Deviation processing

Vice President and Network Architecture Consulting Practice Lead:

As leader of this practice, our team saved $3.5 MM USD in IT costs and strengthened the bridge between delivery of IT services and business performance. We focused on optimization of business software applications and the infrastructures they were deployed onto.

Achievements:
· Sales over $1.2 MM USD internal revenue over the course of 100 successful risk, impact and performance studies -- demonstrated value with a high degree of customer satisfaction measured by client testimonials. 

· Returns on application investments were greatly impacted by our suite of services. Risk associated to projected investment returns were mitigated by proactive measures and by controlling the risk related to increased operating costs. Controlling risk helped achieve return on investment for medium and high impact application upgrades and new infrastructure deployments.
Contributions: (developed all of these services from scratch)
· Pre-Deployment Simulation Modeling Service. This service analyzed a complete end-to-end “virtual” system including infrastructure, application and software sub-systems. Once the simulation model is developed, scenario or “what-if” analysis enables optimization of infrastructure and software (based on different workloads) to occur before hardware acquisition and software development. 

· Pre-Deployment Application Certification Service. This service focuses on identifying deployment risks an impacts and strategies for improvement.

· Identify application deployment impact on the existing Bank infrastructure and application mix.

· Classify the current infrastructure impact on the proposed application performance.

· Analyze application characteristics that inhibit anticipated performance expectations and performance objectives.

· Architecture Performance Validation Service. This service included involvement with RFI/RFP processes for vendor selection, vendor reference customer evaluations, performance coaching and guidelines for software suppliers, and evaluation of architectural fit pertaining to deployment of application into existing environment.

· Post-Deployment Performance Audit and Performance Optimization Services. These services include application or component profiling, analysis and recommendations for improvement.

· Performance Planning and Maturity Assessment Service. End-to-end view and assessment of business and IT processes use for application performance planning. The focus is on best practice methodologies required to realize attainment of SMART application performance objectives.

Officer and IT General Manager:

Technical management, leadership and governance for multiple functional areas of IT numbering over 100 staff in areas of data center operations, technical services and solutions for mainframe, midrange and desktop, and management of networks,  security, and storage infrastructures. These teams provided the development, deployment and operation of technology that automated and integrated key business processes.
Achievements: 

· Lower Operational Costs, through many expense control activities and exercises, teams reduced expenses in line with expectations. For example, $500K savings on one application suite as a result of decreased number of downtime incidents in production by 15% and time required to correct downtime incidents decreased by 10%.
· Improved process effectiveness, enabled ITIL change and problem management and improved service delivery and service support via IT Service Management framework and infrastructure technical management best practices; including strong adherent to proprietary program and process development methodologies..

· Evidenced through solid references, high client ratings and testimonials in demonstrated ability to understand business environment and requirements and effectively support technology to enable attainment of business objectives.

· Performance appraisal rating of highest score possible acknowledging strong leadership, interpersonal and communication skills. Demonstrated ability to function independently without direct supervision, and use good judgment and initiative in problem resolution.
Contributions: 

· Proven ability to collaborate with others, initiate action, manage change, make high impact decisions, and take on challenging initiatives. 

· Excellent communication, interpersonal, organizational, team building, and negotiation skills. Proven ability to collaborate with others, initiate action, manage change, make high impact decisions, and take on challenging initiatives. 

· Strong ability to communicate (and work) effectively with people from different technical and business backgrounds. 

· Excelled at ability to manage at a strategic level, doing what is best for the enterprise in the long run, while still accomplishing the tactical needs of the near term.

· Strong vendor management and negotiation skills.

Education: 

· Oakland University in Rochester Hills, MI, BA undergraduate studies in Computer Science; Business and Psychology

· Many professional certifications related to arts and sciences including simulation modeling, enterprise architecture, ITIL, six sigma and leadership development studies including influencing , conflict management, coaching/mentoring, team building and performance management, etc
Philanthropy, Social and Civic Work: 
· Mentor for the  Detroit Cornerstone Schools Partner Program (Volunteer)
· The Oakland County Youth Assistance Program (Volunteer)
· YMCA and Boy and Girls Club (Supporter) 
· Volunteer 2006 Detroit Super Bowl XL, Ford Field and 2007 Grand Prix, Belle Isle (Contributor)
Professional Development and Certifications
 (All within past 7 years): 
Management:
· Advanced Leadership Development, (5 classes)

· Developing Leadership Potential (4 classes)
· Performance Management Training (2 classes)
· Managing Personal Success (2 classes)

· HyPerformix Customer and Technical Advisory Council (multiple years)
Technical:
· Enterprise Performance Engineer 
· The Open Group TOGAF IT Architect

· IT Infrastructure Library (ITIL Foundation)
· The Control Objectives for Information and related Technology (COBIT) framework for information technology management
· itSMF – IT Service Management Framework (Service Support and Delivery)
· Information Systems Security Professional 
Professional Memberships: 
· Society for Information Management (Active Contributor: SIM EA Work Group)

· Association of IT Professionals (Active Contributor: Leadership Task Force)

· Computer Measurement Group  (Active Contributor: Material Reviewer)

· Technology Executive Club

· American Management Association 
· Center for Creative Leadership 
· Union League Club of Chicago 
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